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Town of Waldoboro 

Sylvania Development Committee Minutes 

3/7/2022 

 

1. Roll Call 

Janet McMahon, Johny Kosnow, Mike Thayer, Mark Eckert, Gayle Erdheim, Sarah Rich (via 

Zoom), Jan Griesenbrock, Bob Butler, Julie Keizer, and Maxwell Johnstone (minutes). 

Guests: Matthew and Robin Day, and Reuben Mahar (via Youtube) 

2. Citizens Comments 

Matthew and Robin expressed interested in buying a home close to the Hoffses House, 

and were curious about soil testing and potential activities on the town-owned land. 

Members of the Committee explained the proximity of the public and water utility lines 

in case they would like to not be on groundwater. Members also demonstrated the 

projection of the plume and the evaluations that have been conducted in the past to see 

what potential contaminants can be found in the area, and that the work has been in 

cooperation with the former owner, LEDVANCE, along with the Maine Department of 

Environmental Protection to keep the contaminants and plume contained. 

3. Uses 

Max Johnstone distributed a list to Committee members that contained a list of uses that 

members at the Town Office have heard since the site was available for sale. These uses 

range from recreational to commercial uses, and are subject to approval from the Maine 

Department of Environmental Protection. Max also pointed out that this is a preliminary 

discussion that will be followed up with a survey and forum to receive more public input.  

 

Solar Farm- Max spoke with ReVision Energy’s project manager who evaluated the site. 

The project manager, Andrew Kahrl, noted Waldoboro’s substation can only handle an 

additional 0.9 MW of energy from a solar farm before it needs to be upgraded. CMP 

informed Max that the developer of the project is responsible for paying for the upgrade. 

Max noted that ReVision Energy stated that all power generated from solar panels go to 

the substation; Mike Thayer suggested bringing in a second opinion since it would not 

make sense with how it is explained. Sundog Solar was suggested as someone to reach 

out to since they have worked with the Town in the past. Members of the Committee 

wished to keep this option on the table regardless of the answer. Janet noted that the 

amount on the substation could still power over 150 homes. Max also noted that the 

capacity could mean waiting until the substation is upgraded to then do the solar farm. 

Gayle asked how much the substation upgrade would cost; Janet said that can be 

potentially found online and could be pursued further if that is the chosen use. 
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Flea Market- An individual suggested an open space gathering similar to Montsweag 

Market during the summer. Committee members were cautious about that being a 

permanent fixture. Gayle said a building to house the flea market or a seasonal gathering 

would be worth a discussion but not a permanent use. Johny asked if the Committee only 

had to choose one use; Max and Julie said no, and the discussion is more about removing 

potential uses or amending them to remove undesirable parts.  

Outdoor Recreation- This includes various items. The original proposal to LEDVANCE 

included trails throughout the Shoreland Zoning portion. The tennis and basketball courts 

can also be relocated to this site. Committee members spoke favorably about a Riverwalk. 

Mark asked about the future of the AD Gray tennis courts; Max noted those were built 

with Land Water Conservation Fund sources and are federally required to be accessible. 

The Town has the option to move the tennis courts so the LWCF can be used in the future; 

however, if the Town demolishes the courts without a new location, then the Town would 

no longer be allowed to use those funds. Janet asked why this couldn’t be done at the 

Recreation Complex/ Miller Ballfields; Max said the LWCF requirement for a new location 

is that it must be a non-recreation site that is being purchased with an intention to have 

recreation. Mark asked about upkeep; Max and Julie said it wouldn’t be in the budget 

now but would be once that is moving forward as part of the Recreation budget. Jan 

Griesenbrock suggested considering a community garden that would be in levitated plots 

so it would not be in contaminated soil. 

Event Space- Various items including an electric go-kart track, an outdoor amphitheater, 

a food truck venue, an open-space structure to house outdoor events (ice skating, farmers 

market, etc.) such as the one in Kennebuunk’s Waterhouse Center. Members of the 

Committee discussed the possibility of go-kart track and the popularity it has with 

children and families. The amphitheater was envisioned behind the Hoffses House due to 

the natural slope. Specialty parks (dog, skateboard) were also suggested but Max noted 

the insurance and liability issues that could open up. This area could become the new 

home for Waldoboro Day and other outdoor town events. Reuben Mahar suggested 

renting out the area for private events (weddings, parties, etc.).  

Nothing- This suggestion was made by the Committee members. Max noted that the 

Committee can choose to do nothing in the short-term and long-term. During the initial 

outreach to LEDVANCE, an item being pushed was to approach this site in multiple phases, 

which included the first two phases focused on planning and encouraging passive uses 

while the development was being considered. Max noted the initial work for the site was 

to maintain it and create the Shoreland Zoning trails/ Riverwalk, and the Committee could 

decide to not develop the site if they believe it would be ideal. Julie and Bob noted that 

the Maine DEP has allowed the Town the ability to resurface the concrete pad. Gayle said 

that the Committee should consider the compatible uses to fit on the site rather than one 

use at a time. As an example, Gayle said she envisions solar with trails more compatible 

than trails with a go-kart track. 
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Hoffses House- Mark asked if the Hoffses House was in a good condition; Julie said John 

Daigle (Public Works Director) said the house should be torn down. Mark said that, 

regardless of the House’s condition, it would be ideal to let the Historical Society remove 

items of interest for preservation; Bob suggested inviting the Hoffses family members to 

tour the building to take anything of sentimental value. Matt requested to tour the House 

to see how it is. Note: Max, Matt, and Robin toured the structure on March 8, 2022. 

Training Center- Fire Chief Paul Smeltzer suggested a firefighter training facility to put out 

fires so there can be such a location in the Midcoast as opposed to going out of state. This 

would take place at and behind the Hoffses House. The facility and repairs to the Hoffses 

House would involve funding from the Maine State Firefighters. The proposal would turn 

the Hoffses House into a location for meetings/ night courses, which would be allowed 

on occasion as opposed to daily uses. Max spoke with Maine DEP about the use and was 

told that the building would be in a contained concrete area that would be connected to 

the sewer system, which would require the Utility District to weigh in on the use. 

(Julie and Bob left to attend a separate meeting). 

Commercial Development- This is a broad category for uses allowed in the zoning district. 

Max has been approached for uses such as storage (boat, car, etc.), and minor 

manufacturing. Maine DEP said commercial structures would be fine as long as they 

follow the covenant and would advise against high density building with little ventilation. 

Max noted that the commercial development/ leases could help pay for other 

development projects at the site. 

 

4. Surveys and Forums 

Mark asked about the forum and survey; Max said that can begin as soon as the 

Committee would like to do so and recommends doing one before getting too buried in a 

specific use to ensure the community supports a proposal. Max usually gets a 20% 

response from surveys. Once the survey results are in, then a forum could be hosted to 

discuss the results.  

 

5. Officers 

Max asked if there was interest in officers. Mike asked if Jan, Julie, and Bob are considered 

voting members of the Committee; Max said no for Julie and was unsure if the Select 

Board allowed Jan and Bob to be voting members or only sit in to observe. Max said he 

would handle the agenda and minutes. 

 

6. Minutes 

Mike-Janet motioned to accept the February 7, 2022 minutes as presented. 6-0. 

 

7. Next Meetting 

Next Meeting is scheduled for April 4, 2022 at 4:30pm. 

 


